
แบบสรุปการประเมินผลงาน 

คณบดี/ผูอํานวยการ  คณะ/สํานัก/สถาบัน.............................................................. 
ช่ือผูประเมิน ........................................................................................................................ 
ผลการประเมิน 

ท่ี รายการ คะแนน รอยละ 

1. ผลงานดานการดําเนินงาน (รอยละ 50)   

1.1 ความสอดคลองของวิสัยทัศนหนวยงานกบัมหาวิทยาลัย (รอยละ 10)   

1.2 ผลการดําเนินงานตามแผนปฏิบัติราชการ 4 ป (รอยละ 30)   

1.3 แผนการดําเนนิงานในอนาคต (รอยละ 10)   

2. ผลการดําเนินงานดานสมรรถนะ (รอยละ 50)   

รวม  

3. ปญหา/อุปสรรค 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 

4. ขอเดนท่ีเปนแบบอยาง 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 

...................................................................................................................................................... 



ท่ี รายการ คะแนน รอยละ 

5. ขอท่ีควรปรับปรุง 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

  

6. ขอเสนอแนะอ่ืนๆ 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

.................................................................................................................... 

  

 
สรุปผลการประเมิน 
 ............................................................................................................................................... 
............................................................................................................................................................. 
............................................................................................................................................................. 
............................................................................................................................................................. 
.............................................................................................................................................................
............................................................................................................................................................. 
 
         (............................................................) 
          ................/.........................../................ 




